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The closet industry segment has been booming for 
the last several years, and a slowdown doesn’t seem 
imminent. Consumers want to get organized more 

than ever, and what was once a market for only high-end 
residential clients is now becoming a more standard one 
for wood processors to take on. 

“The closet industry keeps getting bigger and bigger,” 
says Ken Frye, head of sales for KCDw and one of the devel-
opers of its closet software. “More and more, it seems like 
small companies manufacturing closets are becoming bigger 
companies – they are franchising. It’s amazing. We intro-
duced closet software about eight years ago because a few of 
our customers wanted it. It just wasn’t a large market at the 
time. Now it has turned into 30 percent of our business. The 
closet industry has blown wide open, and I don’t see it end-

ing. More and more wood processors are see-
ing that the closet market is thriving out there 
with consumers wanting to get organized. It’s 
also a business they can start up pretty much 
anywhere.”

Scott Norris, consultant for Planit’s closet 
software, agrees that the closet market won’t 
be slowing down or leveling off anytime soon. 
“The closet market segment is a good niche 
for wood processors to get into despite the 
housing slowdown,” he says. “A good deal of 
the closet work is in the remodeling business, 
and that is always a strong market. I’ve seen 
a lot of cabinet shops starting to get into the 
closet industry. The closet people, however, 

don’t seem to go over to cabinetry. They stick to the knock-
down systems.”

Norris believes cabinet shops are venturing into the 
closet market because they’re already “in the house” put-
ting in the client’s cabinets. It’s not exactly an easy transi-
tion, however. “It’s different construction,” he says. “You’re 
not putting a box together in your shop and putting a lot 
of labor into it in your shop. You’re machining it, banding 
it, sending it out the door and then assembling it in the 
closet. The resources a wood processor needs to produce 
closets versus cabinetry in a shop is maybe 25 percent 
less because there is no assembly or finishing. Most closet 
material is made up of melamine panels and vinyl doors.”  

Frye also says a switch from cabinetry to closets is not to 
be taken lightly. “There are a lot of cabinetmakers who look 
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